C. Institution specific assessment by AAA Committee

Details of the Institution

Name of the College . G.PULLA REDDY ENGINEERING COLLEGE (Autonomous)
Year of Establishment : 1985
Accreditation Status

NBA : CE,EEE,ME,ECE,CSE

NAAC : A
sl. .~ Key Aspects ~ AAA  AAA Rating AAA
No. observations Excellent-5  Suggestions
Very Good-4 to the
Good-3, GPREC
Average-2*
and
Incomplete -0

1 Faculty Recruitment To be improved -
1 1 further to attract
| good faculty

2 | Finance Audit Very Good 4
1 Student-Teacher Ratio of 20.3:1(overall) 4
! 3 College need to be
| improved to 20:1
‘ for all individual
f departments
|
4 | University Approvals Excellent 5

5 | AICTE Approvals Excellent S

6 Institute MoUs To be improved 3

further
-  Budget Allocation and Its Excellent 5

Procedure




" Academic Schedules To include
3 tentative date of |
results ‘
————————— R R
| ‘
“ 9 First Year Faculty Ratio 22.9:1 need to be
k improved
- naunlEH
\ 10 Course files of First Year Excellent
\ Courses
I
11 | Co-PO attainment of First Excellent
year Courses
12 Publication of First Year Need to be
faculty improved
13 First year students Excellent
attendance File
14  Website Maintenance Further need to
be improved
Students Mentoring In the first year
two departmental
faculty members
15 may be included
for student
mentoring along
with existing
mentoring
16 | Anti Ragging Cell Excellent
17  Women Cell Excellent
!
| Conducting Internal Excellent
18 ] .
Examination Procedures
19 Industry experts
Conducting ~ External | may be included |




Examination Procedures

for student

project evaluation

32 IIC & ED Cell Activities

improved

Results Declaration Excellent 5
“* Procedure
21 Academic Results Excellent S
Formation of  Governing Excellent S
Council Body
Formation of  Academic Excellent S
Council Body
24 Formation of BOS Excellent S
25 Common BOS minutes Excellent S
26 Minutes of CAC Excellent S ;
. T |
Students Representative Feedback 4 w
27 Meetings analysis to be ‘
included
B S
28 Admissions Excellent 5
Library Facilities Including Some more online 4
20 Journals, Books, Magazines Jjournals may be
etc.. subscribed
30 Need to be 4 ‘
Institute Scholarships improved
31 Games & Sports Need to be 4
improved
Need to be 4



33  Best Practices by Institute | Can be further 4
] ' improved
| Can be further 4

improved with
‘ | more focus other
Strategic Plan of the Institute | emerging
. technologies

34

* Average needs improvisations

Any other suggestions for improvement of the college

1. Student: Ratio to be maintained 20:1 or less for individual department.

2. Focus should be on PG intake for improving the admissions.

3 Learning Management Toole (LMS) to be introduced and video lectures
etc to be uploaded on a common platform.

4. Re Test may be avoided or to be approved in the regulation by the
academic council.

S. Fund allocated in the annual budget should be used to the maximum
extent (100%).

6. Thrust areas in each department to be identified and Central Research
Facility (CRF) may be developed.

7. In B.Tech project evaluation industry expert may be included along with
academicians. Further measures to be taken to improve industry
interaction.

8. Multi-disciplinary Student projects may be encouraged in all
departments.

9. Funded Research projects and patents need to be improved.

10.  Student participation in conference and the research publications may
be encouraged.
11. NSS activities may be encouraged for all the students.
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